
June 2025

Desktop Review

Targeted Consultation Public Consultation

Final Draft Strategy
Project planning, review of internal

& external documents, data,
trends, stats and facts

Internal workshop
Business & Tourism Advisory Group workshop

Targeted survey with key stakeholders,
collaborators & partners

Industry survey

Undertake three week stakeholder
consultation

All feedback considered & used to
inform the final the draft Strategy

Final draft Strategy presented to
Council for consideration and

endorsement

Draft Strategy
Presentation of draft ‘Discover Wanneroo

- Visitor Economy Strategy’ to the
Business & Tourism Advisory Group

Internal socialisation to key service units &
executive

July 2024

Tourism Plan Review
Project Overview & Timeline


